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ba3oBu NakeTH
3a MHAYCTPUM O0Lwwm pelueHud [ KoMNoHEHTH

MO AbPXKOBMU

ABTOMOGMNHa m Baseline naketu m SAP ERP m BbJIFTAPUA
Xumuuecka m CRM m  SAP NetWeaver m  ABcTpanus
MoTpebutencku m Business Intelligence § @ SAP CRM m  ABcTpusa
T = Supply Chain m  SAP GRC Access = Benrus
®  [luckpetHo Management Control m Bpasunus
npou3BoAcTBO Enterprise Portals m SAP GRC GTS m  KaHapa
- PCTEO M Human Capital SAP NetWeaver m Yunn
Crtpoutencrseo Management USRS s Snonus
m MeTtanu n GIobaI'Risk and Intelligence m  Konym6us
m 3apaBeonasBaHe Compliance m  SAP Supply Chain m  Xbpeatcka
®  Bucoku TexHonormm m Corporate Management = Yexus
m  Unayctpuanum Performance m  SAP NetWeaver
MaLIVHU 1 Management Portal m  FaHuA
MHCTPYMEHTH m International m ... Wppyrm N pmngHaus
m JlorucTuka Accounting m  PpaHuns
m  Meguu Standards m  [epmaHus
m  MwuHHa uHAaycTpUA = ...Wnpyrm = [bpums
m  dapmaueBTUKA m XoHr KoHr
m  MeTanyprus = YHrapus
m [podrecuoHanHu = VHaus
ycnyrm m  Uranusa
m [ly6nuyeH cekTop m  Kutan
m TbproBusa Ha ApebGHO m  Kopes
m  TbproBus Ha eagpo m  Manansung
m EHepretuka I w
B ...MAapyru B MH. gpyru

gy rartner|
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Han-Ao06pu npakTuku 3a buAarapus

Time-to-Market

BTpewHa pazpaioTka
Ha npoayKT

Forecast-to-Stock
NorMCTHYHO Nnanupane MponzsogeTeo Ha crag,
- BMCKPETHO M ...

HAppaboTra
(Hezasbpwero
npouseoacTE0)

Order-to-Cash

OBpaGoTka Ha
npopatn upes TpeTa
cTp

KpegnTho ynpaenerie

Npoaasxtu Ha
HEHANW4HA NOSHLMA ChC
cH

O6paBoTka Ha ASBUTHO
uzsecTHE

OBpaBoTka Ha cTOKM,
noaneaum Ha
Bpbuans

O6paBoTka Ha pabaT
EesnnaTHi CTok

Procure-to-Pay

OgepTa =a cHalgrEaHe Sakyny=ane Ha

KOHCYMETHEN

NponssoacTEL Ha crnag
— NPoYECHD NPO ...

OBpaboTra na
KNUEHTCKE NOpPbUKaE
npop,

OnpocTeHo ynpasneHue
Ha cknagose

OTsoBasane Ha
napTHan

Crafgaeane Gez
ynpasnetne na
KauECTEOTO

MpoussogcTEe No
nopLuKa ¢
KoHGHTYpaL ..

Besnnartha gocTaska

OBpafoTka Ha
KNUEHT CKA NOpBUKE ©
asa

O6patoTka Ha
KNMEHTCRA NOpLUKa C
Py ..

Bpuwane na
AvcTaBYHKE

NponzsogeTee No
nophuka oes
KOHGUIYP ...

BupHaTh cToRN i
peknamaunn

Npoaastu: onepaumm sa
NPHKNIOUBAHE HA

OBpaboTra na
BBHWHOTLPOBEKN
excnopT

0GpaboTra na sanac:
Bpar i GNOKMpaH ...

Cepuiino nponsEoaCTED

Oepra =a npogaxsa

0BpaboTka Ha KDEAWTHO
niBECTHE

Ooroeop sa chafaABane

MponzsogeTao -
nognETEHEHIE
(=hHWHa ...

OGpaboTka Ha
KIWEHT CKE NOpbUKE 38
Mo

Vnpaenesue wa
CcepuiiHi HOMEPa

MpexsbpnAHe Ha sanac
c pocTaeka

WMisenTapnsauus /
GpoeHe Npu MHBEHTED
Services: Engagement Mgt. & 54

Npuknousare na
nepuog 2a nopbum 2a

Aorosop 3a ycnyra ©

_ERP607 BG BG.htmi

http://help.sap.com/saap/sap_ bp/baio frame/BL

nepnoanyHe GarKTy .. ne GuKCHpani uenn

Financial & Management Accounting

nasna kHiura

@aKTUYECKE EBTPEWHE
NOpLYKE 38 M3CNE ...

DAKTHUHECKE BLTPEWHE
NOopLYKE 38 MapKE ...
Annual Operat. Plan & Forecast Simulat.

MnaHWpane no pasxogHu
uewTpose

Mnaxupane Ha
BLTPElHA NOpbUKa 33
usc

TPUMECEUEH MNaH -
NPOTHO3a 33 KOMKUYE

PetbepenTra i
CHMYNALHOHHE
Kankynauus
Integration Processes

PerucTpaums Ha apeme

Analytics

SAP ERP oTueTh 3a
CueToBoACTED

SAPERP oTueTH 33
TNorucTuka

nNaKKpAHK YCIyTH

Sagemwenns

Mpngobusane Ha 1]
aKTiEN Ypes
ANPEKTHE ...

MnaHupane Ha
BETpelHA NopbuKa 33
map

MpikniyEare Ha
nepuog sa "obw” sasog

OTuNTaHe Coe SAP
Business Explorer

Mpukniousate va
nepuog Bba
$uHaHCoBD ...

Npurnicysate Ha
NepUog sa NPoeKTH

MnaHupane Ha NpUxOAN

Ouetra na sanaca sa

Vnpaenewue Ha
HanuuHATE CpeAcTEa

AKTHEWPaHE pa
HE BORYMEHT

Mnaxnpans Ha
npopaxaKTe U
OMEpALMUTE YPes npeHoC

HeithocTi no

rogHWHe Np

nepuog

CueToBogcTE0 Ha
aKTuan

OTyYNTaHe No CerMeHTn

Mnaxupake Ha Lewa 3a
3aKkynes maTepuan

NpuaoBusane Ha
SKTMEM 38 KENWTENHD
e

Mnanupane 3a
npoussoAcTEEH
pasxopeH
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AopatoTka
(nponzBsgen MaTepnan
& sanac)

OBpaGoTka Ha
npopaxtn upes TpeTa
cTp

OBpaBoTka Ha
KOHCHTHALMA 33 KNHEHT

Tpancgep Ha sanac Ges
AocTaera

Venyra  darrypupane
na GasaTa na Bp

CueToBoacTEO Ha
Henpekn pasxom —

da ..

HMauncnenue Ha
CTAHAAPTHU pasXoam
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Bu3uec abnacr BH3HEC Bb3MOMHOCT
:
Research & Development
| MNo-gofpo HaMbAHEHHE HE
NopB4EHTE | ]
Y O0SNETEODEHOCT Ha e BETCTG PRy
FAWEHTHTE
Ma-Gop2o HINDAHEHUE Ha
NopbYEKHTE
Mo-roAama reeRsE0cT Ha
TBREMOECKKTE NOPBHEH 1
PeCT HE ONpOCTeHO yIpasneHue
I MNo-gofpa Toproecka padoTs Ha CKnagoee ac
npogasbnTe
DBE0O0TKA Ha CTOKMN, 00padoTka Ha paoar.
MNpoaz+bn NOAEABUN Ha Be3nnaTi CToH
BpBUaHe
Mo-ToHHE HINBAHEHKE HE
ThErOECKKTE NODBHEH —
3axynysaxe Ha Cabpssane 6e3 Obpaborxa Ha 3anac Lloropop 33 cHalaRBane
KOHCYMATHEH ynpagneHye Ka Gpax 1 OnoxMpaH 3anac
KRNECTBOTO
WBexTapusaLpa / CHa0asgane C pecypen | [locTasxa Ha ey o7 Ynpagnense Ha napTuan
| Opoete Apn O TpeTa CTpaa BBHILEH MITONHMK
HemanAEsHe Ha EpemeTo 38 WHBSHTAPHIZUMNA N
DuHaHoK
naawaHe
OGpaboTra Ha
A va 080 y
Mewanba Ha YCAYTH 338 KNHMEHTH | | YRpasAsHKE HE PERAZMELMKTE sanac Wunopt HAKOIINO (IMPAY
HOMMEHWATZ
Services
Mp Ha B KOHCYITHPEHE Ha MACTO KNHeHTCra nopuuka ¢ M1poexT ¢ QMICHpara
1IEPHOA 33 NOPLHIM 33 C HIMOTBAKE HA CHETKA DUKCHpaKA yewa i LieHa W I3MOTBANE Ha
HamanssaHe HzmznrEaHs HE paaxogwTe 33 YOryo L * 6a Gasaopene
DocTaskxu [ »
Ha@ pasxoguTe P Yenyra ¢ uarorase a PeMOHT B €0
TEAHE CMETKE N0 UKCHPaKA N3HHP!
\ena
HOHTROAMpEHE HE J
cefecTofkocTTa \ naska Kra MpHKMONBAHE HA Ynpaenenue 1a
~ NEPHOR BB BHHaHC HaMIHITE CPEACTEA
JcHoBHA genHocT B
CroHpawassHe HE EREMETO 23 o o
ETOBOIABAHE Ha MT3HE 110 CerMenTH
MENTAHEHME H3 NOPTHKAE DO TN
Yosewru pecypor ORTHMHZHMEEHE HE rpadaun
HaranssaHe \
PERICTPALYA 1A BpEME MpHKnIONEate Ha OueHsa Ha 3anaca 3a MpHKTIOYEHE Ha
Ha paboTHus M )05 nepuoz 32 "o0uy" 33808 FOAMLHO NPUKIGHBHE NENHOA 33 NIPOSKTH
HKEMNMTEN Baumasua v Nogofpasaxde Ha pafoTaTa Ha »
38 OBAHKEHNS CHETOEOAMTENHTE
HamanAzzke Ha CoofpasAEsHe o MpocnegumocT Ha nnaHosu | 7] SAP ERPoren sa SAP ERP or4eTh 33
pHCHE 3AHOHOAETENCTECTO PEMOHTH w2t CIEIEATO
:
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roToBKa Ha NpoeKTa
LUIeHUeTOo Peanuzayusa

roBOpM Mo yCroBuUATa duHanHa nogroToBKa

CKnro4BaHe Ha OTOBOP MpogykTuBeH crapT

OueHka

Etan Npoy4ysaHe / Etan BHegpABaHe /

\ OuHanHa Crapt &
| moaroToBKa Mopapbxka

OueHka Ha |\ lMpeanpoeKkTHU
pasnuKMTe DeAHOCTH

MNMogroToBKa
HAa NpoeKTa

Peanusauma

—_ \ 15 - 20 cegMULM
_.l_
E.J JJ: JJJ D ="  ASAP Focus Methodology

Safe. Predictable. Affordable. |
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Case Study - Baseline u Best Practices £STEMO®

DEVOREX DREAMS TRANS

WALLTOPIA




DEVOREX
BHeapsiBaHe Ha SAP ERP -
LUSNI0CTHA cMcTeMa 3a
nnaHuWpaHe M ynpasseHne Ha
pecypcuTe, ypes3 aganTtmpaHe
Ha CBETOBHM NpPaKTUKK 3a
AVCKPETHO NpoM3BOACTBO
KnuneHt

Jdesopekc 00/

UHpaycTpua

Mpon3BoACTBO HA CUCTEMU
3arnoKpUBHO OTBOAHSIBaHe
Bpou noTpeburenn

25

Cpok 3a BHeapsiBaHe

5 Meceua

KoMnoHeHTH Ha peweHHWeTo

* SAP Al - YnpasneHWe Ha uHaHon

¢ SAP(D-YnpasAeHxko CHETOROACTEO

e SAP MM - ¥npapneHne Ha ADCTABKUTE U
MATEPUANHOTO CTONAHCTBO

¢ SAP PP - YnpaeneHwe Ha Npown3BoACTBOTO

¢ SAPSD - Ynpasnerue Ha ThprosuAaTa

* SAP LE- YnpasAeHWe Ha TpaHcnopTa

\
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MoA3u

CAep YCNeLHOTO NPUKAKOYBAHE Ha NPOeKTa,
/\eBOPKC paboTV B EAVHHE CpeAa 3a:

® K3YECTBEHO YNPaBAEHUE Ha NOKYNKUTE U
BPb3KATE C AOCTABYALMA U YNPABACHUE HA
CKABAOBOTO CTONAHCTRO,

® K3YECTBEHO YNPaBAEHUE N YTUAN3AUMS
Ha NPON3BOACTBEHUTE KanauMTeTU B
NPEANPUATUETD, YPE3 ChCTABAHETO Ha
patoTHU rpachinum 8 SAP ERP;

® UHTErPUPAHO YNPABAEHUE Ha
MAaTepUanHuTe NoTpeoHocTy - MRP
CUCTEMA, CBbP3BALLA KAUEHTCKUTE
NOTPEOtHOCTY, NPON3BOACTBEHUTE
NAGHOBE U AOCTABKUTE HA CYPOBUHM U
MATEepUay B EAHO LUSINO.

LIANOCTHO Ce ynpaBAABaT BPb3KUTE C
KAMEHTW, CBOEBPEMEHHO Ce B3eMaT PelLeHWs
N0 YNPaBASHUE Ha NAPUYHWTE NOTOLM,
CAARAT CE B3EMaHNA U 3aABAXEHUR,

SAP cuctemaTa eAvHHa 0333 33 Cb3A3BaHe
Ha 33AbAXUTEAHW (DVHAHCOBW OTYETU -
AAC pAHeBHUUW, OMNP, BanaHc v 0NN, VIES

W INTRASTAT ASKASPaUMK, 3HAAV3N HA

PEHTabWAHOCTTa 1 Ce0eCTOMHOCTTE Ha
NPOAYKUMATA.




M>xkbpMaH bbarepueH
busHec Npyn EOO

BHeapsiBaHe Ha SAP ERP
Baseline - usanocTtHa
cucTeMa 3a nnaHupaHe u
ynpaBneHne Ha pecypcuTe,
ypes aganTupaHe Ha
nakeTa Hal-406pu
npakTuku 3a bbnrapus

KnueHT

OxbpMaH bbnrepuenH
BusHec 'pyn EOOA n
Komepc MM

UHpaycTpus
Mpon3BOACTBO U TbProBus
Ha aguTuUBK, NoANpPaBKU U
nopobputenu 3a
XpaHUTeNHo-BKycoBaTa
MPOMULLIEHOCT

Bpoi noTpebutenn

10

Cpok 3a BHeapsiBaHe

6 Meceua

KoMnoHeHTH Ha peweHWeTo

SAF Fl- ¥npasnerune Ha (hiHaHom

SAP AA - AkTiaan

SAF L0 - KoHTpoAMHr

SAP MM - ¥npasaeHue Ha MaTepuaninTe
SAP 50 -lpoaaxtn ¥ AMCTPUOYUMA
SAP PP -[lpon3BoacTBO

SAP (M- Ka4ecTREH KOHTpOA

SAF IS - MiHchopMaumoHHa cMcTemMa

* & ® ¥ & % & @
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Nonsu

Cheq, NDUKAKIYBAHE Ha YCNEeLWHOTO
BHEADABZHE ABETE KOMMaHWK NOAYYaBaT.

s OCWrypeHa enAMHHA Cpena 38 OW3Her
AHANM3N 33 UEAWMTE Ha DEKDBOACTROTDO,
KOWTO A3 NPEACTABAT HABDEMEHHE M
BAPHA MHODMAUWA 38 ChLTOAHKUETD
Ha ABETE KOMMNaHWM B 00XBATA Ha
BHEADABAHETD,

* [[bASH KOHTPOA HA CTRAKUTE B
NPOX3BOACTBOTO B NPEANPUATHETO NAKIC
CROEBDEMEHEH KAYECTBEH KOHTPOA B
KDUTWYHK TOMKI OT MPOUECE;

s JTUMTAHE I MOHUTODMHI HA
NPEANPOAAXOEHI ASAHOCTU HA
TEXHOADZUTE BB (MPMATA Ypes
WHTErpupaqe Ha ,onekoteH CRM" B
CTAHAADTHKA NakeT SAP Baseline for
Bulgaria.

¥YNpaBAABaT Ce KPeANTHW AMMWTK 33
KAWMEHTA, CEOEBDEMEHHO C2 B3eMaT peLweHnA
no ynpagneHWe Ha Napu4HUTE NOTOUW, w

CASAAT Ce B3eMaHNA W 22 ABNAKEHWA.
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Acapen Mepet Al

SAP All-in-One peweHune
“Best Practices for Mining”

BHenpsiBaHe Ha SAP ERP -
LSIIOCTHA cucTeMa 3a
niaHWpaHe u ynpasieHune
Ha pecypcuTe, upes
ajanTupaHe Ha CBETOBHU
NMPaKTUKM 3a MUHHaTa
MHAYCTPUA

KnueHT A

Acapen Meget Al C OA3M SAP Best Practi
BHEADABZHETO H3 est Practices

WhaycTpun tor Mining B Acapen MepeT Al ca

MUHHOAO6MBHA MHAYCTPUS NOCTUIHATW NOCTaBEHUTE LUEAW H3 NPOEKT3

Bpoit noTpebutenn 33 00XB3LLEHE HA OCHOBHWTE OU3HEC

>140 NPOUECH Ha KOMNAHWATE B BAWHHE CMCTEME

C YHUDWUKDEHW Np2BKAa Ha padoTa. Hail-
Cpok 3a BHeapsiBaHe BaXHUTE NOCTUTHATW NOA3W OT BHEADEHOTO
12 meceua DELLEHWE Ca;

* [0A06pABAHE HA (DMHAHCORWA KOHTPOA
Ype3 NPeANCTABAHETO Ha HARPEMEHHA,

KoMnoHeHTU Ha peweHMeTo AOCTOBEPHA W ABTARAHA MHDOPMAUMSA 33
o SAP Fl - Ynpasnexme Ha (huHarcu APOUECATE N0 NAAHUDEHE, VIPABAEHWE i
+ SAP AA - YnpasaeHie Ha AKTHBM KOHTDOA Ha NDEANDUATHETE,

* SAP (O - KoHTpoAmHr s CAMHHA DAG0THE CPEAd, C ACHO M3rPaieHn
* SAP PS5 - Cuctema npoekTi npagwuAa 3a padoTa;
* SAP FIM- ¥npasnenne AbpXABEH CEKTOD * P23 AM3nPaHETD HA MHTEDMERACH KhM
* SAP MM - YnpasieHue Ha MaTepuaniTe NPOM3BOACTBEHN MALLIMHIM, W3MEDBATEAHM
* SAP 5D - Ynpasnerine Ha [1poaAaxon u VDEAM, CUCTEMM 33 OH-A3AH OAHKUDAHE
ANCTPACYUNA ¥ APV ONEPATUEHN CUCTEMM, KOWTO
. %,gg b,:;;f; ; Egg;;ipahle W ynpaeneHie Ha noA3ea Acapen MeaeT:
* SAP PM-oaapbXKa Ha NPEANpUATHE ) ES ; gﬁgﬂﬁg ;: H?Tférrﬁg ‘2!{? g Cg%frH?? ; ’
* SAP(OM-L{anocTHa cucTeMa 3a
Kauet TaeH KOHTOA MNPERAHTUBEH W NOCABARALL KOHTPOA Ha
® SAP IS - MHchopMaumoHHa cucTeMa NpoueCHTE. w
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banes EOO/
SAP Business All-in-One peweHue
KnueHt

5 opunanyeckun nuua - banes
EOO/L, ApeoH Bvnrapusa EOO/L,
Banes KopnopenwbH EOO/,
Banes bno EOO/ v banes
BuoMapket EOO/.

NHpaycTpua

[MpOn3BOACTBO U ThProBuUs C
apoMaTtusaTopu 1 61Mo NpoayKTHU

Bpou noTpeburenu
20

Cpok 3a BHeapsiBaHe
9 meceua

KoMnoHeHTH Ha PEWEHMETO

* SAP Fl- ¥npasnerue Ha (hiHaHci

* SAP F-AA - YnpaeaeHme Ha ABAMOTPARHN
aKTHEN

* SAP (0 - KoHTponmHr

s SAP MM - VnpasaeHie Ha MaTepnaniTe

* SAP 5D - VnpasneHue Ha MNpoaaxim
AMCTRUOVUMA

* SAP PP -[InaHnpade i ynpagneHine Ha
Mpon3BOACTED

* SAP|S - [HhopMaUnoHHa CHCTEMA

s Nt - MKTEpheic C BRHWHA ThroBCkK
cucTeMa

\
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Nonau

C BHeApABaHETO Ha SAP Best Practices
Baseline Package 3a Bonarapua B banes ECOA
Ca NOCTUIHaTW NOCTABEHUTE LIEAW HA NPOEKTA
33 MHTErNDaUWA Ha ABRHOCTTE Ha BOWUYKK
HIDWAWYECKM AMUE, B koWTo banes EODA vMa
YYaCTWE B BAHE CUCTEMA C YHUDMUMPAHW
Np2BWAZ Ha Pa0oTa. H3N-B2XHWTE NOA3W OT
EHEADEHOTO DELLEHME Ca;

¢ POPMANAIADAHE HA ONPEAEAEHI NPOLECH
W HABATA HA BIMMAHE Ha DELLIEHWE;

* [136ArBAHE HA HAKOAKOKDATHO BhBEXAAHE
Ha BAHA M ChLLA MHDOPMALIAS OT
DAINAYHN CAVKATENM,

* 33Nd3RAHE HA MCTOPWMA 33 NDOUSCHTE Ha
B3NMAHE HA DELLIEHWNE,

¢ AHAAMI Ha NDOAAXOMUTE U NeYantaTa B
DA3NAYHWN CeYeHIsA,

¢ HappeMeHHa i TOYHa MHGhopMauUms 3a
HaAMYHOCTWTE Ha CTOKA BbEB BCAKA BAHE
NOKALWAS, KAKTO W ABMXEHWETO Ha CTOKM
MEXAY DAZNAYATE NOKALIMNIN;

¢ AHaAM3 Ha MHhopMaUmATa 33
nNaAcOPARAHE HA VIPABASHUETO Ha
CTOKWTE;

* [l0-A00p3 eqekTUBHOCT Ha T cucTeMinTe,
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Tranaport and logistica

Apwvim TpaHc

pelleHune
KnueHT

Opwinm TpaHc EOO
UHpaycTpuna
MaxayHapogeH TpaHcropT
Bpoi noTpebutenu

10

Cpok 3a BHeagpsABaHe

8 Meceua

KoMnoHeHTH Ha peweHUeTo

SAP FI - YnipasrieHune Ha ®UHaHCcoOBO
CyeTtoBogCcTBO",

SAP CO - KOHTpOJIMHIOBO CYETOBOACTBO,
SAP AA - YripasrieHue Ha aKkTuBu

SAP SD - YnpasnerHue Ha lpoaaxéu n
Anctpnbyumnsa

SAP PM - YnipaBrieHue Ha peMOHTU
SAP HCM - YHosewku pecypcu v Payroll

SAP IS - MIHpopmMaymoHHa cucrema
CrnipaBkun

MNHTerpaumns ¢ BbHWHKM cnuctemu (Shell n
Fleet Management Ha Mepuegec)

. . International and domestic
SAP Business All-in-One transportation

=g . Talar

NMon3au

HoBaTa MHTerpMpaHa cucTema rno3BossBa
[la ce CneaaT KypcoBeTe Mo KANEHTU B
peasnHo BpeMe.

FeHepupaT ce aBTOMaTUYHO OTYETUTE Ha
wodbopuTe 1 MNpremMo NpefaBaTeHUTE
NMPOTOKONN MexXay TaX.

BnarogapeHue Ha nHTepdenc mexay SAP
ERP n BbHWHKTe cuctemmn Fleet Board un
Shell 6ewe MMHUMU3MpPaAHO BPEMETO 3a
aHanus.

B pe3ynTtaT Ha ycnewHaTa
MMMNJIEMEHTaUMs Ha peweHneTo, bewe
rnpemMaxHaTo pb4HOTO obpaboTBaHe Ha
¢dakTypu 3a ropmBa, KOETO MHOTOKpPaTHO
onTummsnpa BpemeTo 3a paboTta B oTaen
,OnHaHCK".

HanbnHo MHTerpupaHmnsaT Moayn
»,HoBelkun pecypcu n Payroll” paspewm
€AVH OT OCHOBHUTE npobnemu Ha
KOMMaHunsATa, KaTo HanpasBu Bb3MOXEH
LUANOCTHUAT Nornes Hag uenuTe u
pesynraturte

SAP *




H=ERrRT]

Herti

SAP Business All-in-One
pelieHne

Knuent
Xeptn A}
NHayctpus

Mpon3BOACTBO Ha
anyMUHMEBK, NJacTMacoBu
M KOMMNO3UTHU Kanauyku

Bpoi noTpe6butenu
40

Cpok 3a BHegpsiBaHe
6 Meceua

N‘u PN .’A-qlb é}‘a \ ."
IVUA]

KoMnoHeHTH Ha peweHneTo

* SAP Fl- Ynpasnenwe Ha thnHaHom

* SAP FI-AA - ¥npaeneHune Ha AbATOTPARHN
akTHUBK

* SAP(0- KoHTpoAWHT

s SAP PS - Vnpaenenune Ha npoekTy

* SAP MM - VipasneHne Ha MaTepUanTe

s SAP WM - YipasneHKe Ha CkASADBH
KAETKI

* SAP QM- ¥YnpasneHwWe Ha KayecTeOTo

* SAPLE- ¥npasnerye TpaHonopT

* SAP 5D - YnpaenaeHue Ha [poaaxtm v
AMCTRRAYUMA

* SAP PP -TInaHKpande 1 ynpasAeHine Ha
MpowaeoacTBO

* SAP PM-PemMoHT M NoOAADEXKS

s SAP S - MHMopMAUMORHA CHCTEMA

* Nt - MHTEPEIAC € BRHLLIHK CHCTEMM

\Y
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Nonsu

B paMkwTe Ha NpoekTa 6AXa M3MBAHEHM
ABAHOCTW ND BHEADABAHE Ha BANHHE
WHTErpKPaHa MHMDODMAUWMOHHE CMCTaMa 33
yNpaBAeHWe Ha BKM3HeCa, KOATO 00XBalla
BCWUYKN 3BEHa OT NPYEeMa Ha NOPEYKaTS,
npe3 NPOM3BOACTEOTO AO MNAJLLEHETO OT
KAMEHTZ. [TONSWTE, KOWTO XEPTH OTYATE CAES,
BHEADABIHETO Ha SAP ERP ca:

* [loA0fpABRaHE Ha NAAHUDAHETO Ha
NPOM3IBOACTBOTE;

* (ABAPHE HA ETAMUTE Ha NDOW3BOACTRO 33
MopBYka B PEanHD BpEME;

s YCkOpABAaHe HA NPOW3BOACTEEHNTE
MPOUECH, NOCPEACTBOM ONTHMIA3aUMA HA
HETOBSPBAHETO HA MPOM3BOACTBEHITE
MOUHOCTH,

* [I0A0OPEHD NASHUPAHE HA ADCTABKMTE Ha
CYDOBMHIA C UBA W3OArBaHE Ha CUTVAUMA
JHeEHanmyHooT" fout of stocks;

s (BKpalLEBaHE Ha COOKA 28 pA3padoTka Ha
HOBW NDOAYKTIA

* [l0A0GpARAHE Ha KaAK\VABUMATE
Ha PAIXOANTE ¥ (HOPMMPAHETD
CEfBCTOMHOCTTA Ha NMPoAVKUMATE,

s (A8AAHE KONMYECTBOTO HaA NDOWIBEARHATA
NPOAVEUMA 1 Bpaka B DeaNHO BpemMe:

» [loAy4EBAHE HA MHDODMAaUKA 33
IANEKANMTE CTOKK M HEIARBLWEHO
NPOM3IBOACTEO;

* VI30ArRaHE Ha NPe3anacAsaHe ¢
MATEDKAN;

* [loao6pABaHe Ha YNPaBAeHUeTo Ha
CKAGAOBM HAAWYHOCTIA 38 CYPOBIAHY,
MATEDKANM, MDOAYKUAA,




Walltopia

SAP Business All-in-One
peweHne

KnueHr

4 opnandecku nuua
(Walltopia,

HRT, Climbmat, Adventure
Facility

Concepts & Management)
UHpaycTpusa
Mpon3BoACTBO M TbpProBus
Ha

N3KYCTBEHW CTEHU 33
KaTepeHe

Bpoit noTpebutenu
70

Cpok 3a BHeapsiBaHe
6 Meceua

- SAP Fl - YnpaBaeHue Ha puHaHCU

- 5AP FI-AA - YnpaBaeHue Ha goazompalny
akmubu

- SAP CO - KonmpoauHe
- SAP MM — YnpaBaeHue Ha Mamepuasume

- SAP SO - YnpaBneHue Ha Npogakbu u
guCrmpuByuua

- SAP PP — MaaHupare u ynpaBaeHUE Ha
MpousBogemBo

= SAP IS — MHChOpMaUUOHHa cucmema

- Int = MHmepdoelc © BuHwHa mupeobcka
CUCTEME

L=
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C BregpatiaHerno Ha SAP ERP B Walltopia
Ca NOCMUEHAMU NOCMABEHUME LEAL HA
Npoekma 38 UHMezpauuA Ha geliHocmma
Ha BCudku Hopugugecku auug, B koumo
Walltopia uma yuacmue 8 egHa cucmema
C yHUthuuupaHu npaBuaa Ha paboma.
Hal-BakHume noCmuzHamu NoA3U Om
BHegPEHOMO PELWEHLE Ca;

- (MopManu3upaHe Ha ONPEgEABHU NPOUECU U
HuBama Ha B3umMaHe Ha peLeHUE.

- N36A26aHe HA HAkoakokpamHo Bulexgane
HA BgHA U CbLLA UHPOPMALUA O PASAUYHU
CAYKUMEAL.

- 3ana3sfiaHe Ha uCMOopUA 33 NPOUECUME HA
B3UMAHE HA PELUEHUE.

- AHau3 Ha npogakbume u nevaabama @
PA3ALUHU CRYEHUS,

- HaBpemedHa u mo4yHa uHpopMauua 2a
HaAu4HOCMUmE Ha cmoka Bub Boaka egHa
nokauua, kakmo u gBukeHuemo Ha cmoku
MEXQY PasAUYUME ADKAUUL.

- AHaAU3 Ha UHPOPMAUUAMA 38 nogoBpaBane
Ha ynpabaeHuemo Ha crmokume.

- [o-gobpa edpekmuBrocm Ha UT
CUCMEMUME.

SAP *
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MpeABAPUTEAHO U3SICHABAHE 6M3HEeC OYOKBAHUATA HA
UHBECTUTOpPA

m [lpaBUAHO aApecUpdaHe HAO OHYAKBAHUATA C
NOAXOASLLU AOOPU NPAKTUKH

m AHFaOXXMMEHT OT CTPAHA HA BUCLLUNA MEHUAXKMDBHT

m [oAL.eHABOHE HO HEOOXOAUMUTE YCUAUSA OT CTPAHA
HO KAMEHTA 3a yCnexa Ha NpoeKkTda

m [IOAroTOBKQ 30 MPOMSAHA, NPOMSAHA HAO HAYUHA HA
MUCAEHEe - “mind set”

m U3NOA3BAHE HO METOAOAOTUSA 3A YNPABAEHUE HA
NpoeKTa. YNpaBA€eHUe HO PUCKOBETE.

m OG6Gy4yeHue no BCAKO BpeMe, Ha BCUYKU HMBA
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